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CUSTOMER SUCCESS STORY  

SALES TOOL TEAM WORKSHOP TEAM WORKSHOP

CHALLENGE
1. No integrated sales and marketing plan
2. No customer feedback to improve current communications
3. Better team work and sales training

SOLUTION
1. We conducted some market research to determine a better way to communicate with our customers
2. We created an integrated a list of key sales tools to help the sales process
3. We conducted a team workshop of the senior leadership team to increase their effectiveness

Tom Stockdale CEO; “All in all were going really well and I'm very happy working with you. Your
commitment to me and the home work you do between meetings is always appreciated and

impresses me.”

RESULTS
1. We have changed our marketing tactics to delete some ineffective advertising and do some
    email marketing of key candidates to customers.
2. We have improved our functioning as a team with better feedback, communication processes,
    training and commitment

Sales tools that work Team that works better together Planned marketing activity that customers 
asked for that supports the sales process
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